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1. Overview ofOriginalProgrammatic ané&valuation Plan
1.1 Project Backgroundsoals, anthterventions

Young Visionaries has served traditionally underserved populations through programs that

develop resilience, life skills, academic success, and workforce readiness across the ages of 6

36. This report serves as a final outcomes evaluation report on o@ohg Visionaries
programs, funded by CalVNhichprovidedintervention serviceso at-risk and underserved
elementary school students, high school students, and young adTitts.goals of the CalVIP

Programwere:

Goal

ProgramComponent/Age Group(s)

Increase target population receiving menta
health services and substance abuse
treatment

Young Adults

Increase target population receiving curricu
in the community

Elementary, High School, and Young Adult

Increaseemployment readiness, workforce
development, and employment

High School and Young Adults

Increase High School graduation rates and
academic performance

Elementary and High School

Decrease violent behavior and recidivism

Elementary, High School, and Youdylts

Each program component/age group recahappropriate specific intervention services:

Service Elementary | High School Young
Students Students Adults

Life skills training X X

Mentoring X X

Tutoring X X

Case Management X X X

Workforce readiness and career X X

development training

Forklift training program X

Financial literacy training X

Referrals for substance abuse X

treatment

Referrals for mental health services X

Outreach for mental health awarenes X
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1.2 Outputs and Outcomes Evaluation Plan

The current evaluator was brought on in August 2019, midway through the program. Thus, the
evaluation plan as outlined below was not put into place until October Z0a%uild the

evaluation instruments, academic resiice and life skills were mapped onto current best

practices and standards in the literature, as well as the cognitive life skills programmatic

material provided by Young Visionaries in its mentoring and life skills program component.

Workforce readiness Ay Of dzZRAy 3 620K OF NSSNJ RS@St2LIYSyd |
and problemsolving, effective communication, teamwork, etc.) were mapped onto the career
development programmatic material provided by Young Visionaries in its high school and young
adult workforce readiness program component.

The evaluatiorplanwas a quasexperimental design thatould combinea pre/post study with

a comparison of clients served in the elementary and high school programs and students who
do not receive Young \amaries services. All program participamtsre tocomplete the age
appropriate evaluation instrument at intake (or the beginning of the academic year202@,

if they enrolled prior to Fall 2019 semester) and again when thelchanpleted their program
services (or at the end of the grafinded period, whichever comes first). Datas tobe

assessed for change over the course of the program service period for each individual client
served. In addition, the evaluatoras tocompare program participantada (for elementary

and high school students) for graduation,-wack/on-time for graduation, truancy, suspension,
and expulsion rates to school averages (predominantly students who are not being served).

For all age groups/program components, the evaluatookinto account three distinct types
of information:

1 Outputs (services renderedayhich speaks to the types of services provided and their
duration

f Outcomes Assessmenkisdzl YGA G GA GBS | &a SepartydSetlings, s@ll, Of A S
attitudes, and behaviors that are linked to program outcomes goals

1 Behavioral Dataquantitative data of specific behavioral outcomes (truancy, graduation,
school behavior, employment)

Quantitative data s tobe analyzed with the sample size as the total population served (for

every age group). In each program component/age group adisgs analysisvould be

O2yRdzOGSR o0& 3ISYRSNIIYR SGKYAOAGE@kNI OS Ay 2NR
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sub-populations. In this type of analysis, spbpulation outcomes are compared in order to
address any inequalities in how the programay be received by different clients.

Data Sources and Indicators

A comprehensive assessment instrument to measure resilience and employability (described in

the sections following the table) was developed to provide quantitative (L-8aake) self

asS§aavYSyid RIFGlIF ONBFSNNBR Ay GKS {GrotS Ia a! aas
specific domains of resiliency and employabilify)e following table described the evaluation
components/ data sources for each of age groups:

Goal Type of Data Colieed | Sample Indicators
Increase target population | Quantitative Outputs # referrals to each service
receiving mental health # of outreach/awareness
services and substance abu meetings
treatment
Increase target population | Quantitative Outputs # served overall
receiving curricula in the # receiving life skills training
community # receiving workforce skills
training
# receiving forklift training
# receiving financial literacy
training
# receiving a mentor
Increase employment Quantitative Outcomesg program retention rate
readiness, workforce Young Adults program graduation rate
development, and post-program employment
employment rate
Quantitative Outputg; High | JobTec program completion
School rate
Assessment Instrumert Question modules-11
Young Adult
Assessment Instrumert Question modules40
High School
Increase High School Quantitative Outcomesg graduation rates
graduation rates and Elementary and High Schog| on-track/on-time to
academic performance graduation rates
grades (for tutored children)
Assessment Instrumerat Question modules/questions
Elementary 5 (all); 6 (1, 2, 6, 7); 8 (all);
and 9 (all)
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Assessment Instrumerat Question modules/questions

High School 11 (all); 12 (1, 2, 6, 7); 14 (al
and 15(all)
Decrease violent behavior | Assessment Instrumerat Question modules/questions
and recidivism Elementary 5(1, 5); 6;7;and 10
Assessment Instrumergt Question modules: 5 (all); 11
High School (1, 5); 12 (all); and 13 (all)
Assessment Instrumeig Question modules: 6

Young Adults
Quantitative Data; Young completion of substance
Adults abuse treatment (for those
referred)

completion of mental health
services (for those referred)

completion of SOS program

recidivismrate/criminal
justice involvement rate

Measuring Academic and Overall Resilience

wSaAfASyOe 41 & ONRIRf& dzyRSNEG22R I OO2NRAYy 3
R S T A vy thdipfogeysof adapting well in the face of adversity, trauma, tragidgats, or

even significant sources of stressuch as family and relationship problems, serious health
LINPOESYaZ 2NJ g2NJ LX I OS YR FTAYFYOAIf aidNBaaz2N
S E LIS N SwéridliSgeapke with high resilience are ablenobilize internal and external

resources effectively to cope with stressors and return to healthy, normal functioning, which

leads to more positive outcomes than their less resilient peers.

Resilience is dependent on both internal and external protedaetors (or resourcesgxternal
protective factors/resources include the social support system (healthy friendships, family,
teachers) and perceptions of access (bonding, trust, safety). Internal protective
factors/resources include optimism, perceptions of control,-effiicacy, and coping strategies.
Measurements of internal protective factors include assessing competence (reasoning, critical
thinking, studying) and optimism (including a sense of identity and pride/positivity in K, self
esteem, and feelings of control oveire future). Both of these types of protective factors
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AYOUSNI OG G2 AYyTF2NXY | LISNBE2YQa | OFRSYAO yR 20
areas thatwere measured in the Assessment Instruments:

Competency | Sample Indicators Elemen| High | Young
Area tary School Adults
Relationships and Feeling cared for; having a role mode| X X
Connectedness | and advisor; feeling safe; friendships
Attitudes and Life| Optimism about future; seléfficacy; X X
Skills positive values; positive salhage
Emotioral Understanding and choosing positive | X X X
Reactivity and behaviors; responsibility; impairment
Coping by strong emotions; emotional
sensitivity; emotional recovery; conflig
management
Academic Positive response toorrection of X X
Resilience: mistakes; valuing school performance
Attitudes and enjoyment of learning; prioritizing
Goals graduation and college
Academic Homework and study habits; X X
Resilience: Skills | perseverance; asking for help;
and Choices motivation; timeliness; attendance

Career Development and Employability

Employabilitywas articulated in this evaluation as employees having the knowledge and skills
necessary to procure a stable, ftithe job. Knowledge includes both content related to career

goals (forklift training,dr example) and general content for career advancement, such as
O2YYdzy AOFGA2Y YR ySA20AlLGA2Yy ® {1Affa AyOf dzR
and working with diverse people in teams. Young Visionaries CalVIP Program for Adults
generallyy Of dzZRS&Y om0 o0dzAf RAY3 aLI2EgSNI alAfttaég GKIFG
(using the JobTec curriculum); (2) building-g@ecific skills (forklift training); and (3) building

financial literacy. The evaluation focuses specifically on asdessin K S 2 dzi O2YSa 2y & |
alAfttagég O2Y0OAYSR 6AGK A y-@régsan High schogf Sudétsinit 2 8 YSyY
GKS /Ff+Lt tNRPINIY | NB lrdining andaeBsBesdREbasedsoh i K & LJ2
outcomes that are at an agappropriate (adjustd) level.
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CKS F2tft26Ay3 I NUAOdz I 1S4 O2NB GLIR2GSNI alAffac
CalVIP program, whickiere measured in agappropriate ways for both high school students
and young adults:

Competency Sample Indicators High | Young

Area School Adults

Emotional Positive attitudesensitivity to others needs; X X

Intelligence and patience; seHcare; adaptability; coping

Resilience strategies; professionalism

Communication Communication skills; interpersonal skills; actiy X X
listening

Teamwork and Positive and productive relationships; value o | X X

Leadership teamwork; dependability; ability to know

optimal roles for oneself; responding to
mistakes; selfimprovement

Organization, Timeliness; independence; organization; X X
Planning, and Self | preparedness; scheduling and planning; detail
Management orientation

Problem Solving, Processes to problem solve; information litera¢ X X
Critical Thinking, and perseverance

Creativity

Career Development Values and goadetting; resumes; interviewing | X X

skills; references; job search; identification of
specific skills to acquire job; confidence

1.3 OiriginalData Managemerdand Analysi®lan

For all clients served in all age groups, data collectias twhappen in two intervals: Intake

and Discharge/Leaving Program. Case managers/mewtmes advised tde fully trained on

how to conduct assessments and use the evaluation tools, and to understand why these tools
are important from a programmatic evaluation perspective. Hard copy data from the
instrumentswere tobe entered at least monthly into the onlirfurveyMonkey portal by staff

at Young Visionaries.
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2. COVIEL9 Programmati@nd Evaluatio®hanges

Six months after the Evaluation Plan was put into place in October 2019, the CDVID
pandemic significantly disrupted both the CalVIP program and evaluation data coll&¢ten.
extent of alterations to the program and evaluation are described in thiseec

2.1 COVIEL9 Programmatic Changes

Dueto the constraints on providing fade-face services safely during the COXIDpandemic,

Young Visionaries successfully transitioned cognitive life skills, academic tutoring, mentoring,

and mental health servicds a virtual platform in 2020. Informative community events were

also held virtually, including two sessions on gangs, drugs, and violence (partnered with the
WADBSNBEARS S5Aa0GNAOG ' GO2NySeQa hFFAOSO FyR (g2
Healing and Evolution Counseling Services). Additionally, Young Visionaries responded directly

to the challenges client families and youth faced in the pandemic by hosting five Q9VID

Relief Family Support Events in the San Bernardino Region.

2.2 COVIERelatal Evaluation Changes

Due to the timing of the onboarding of the new evaluator combined with the academic school
year, data collection under the revised evaluation plan was only briefly started (in October
November 2019 and JanuaBRebruary 2020), before hCOVIEL9 pandemic disrupted schools
and auxiliary services. The emphasis of the Young Visionaries staff was on stabilizing
underserved and atisk families angtudents andadjusting to the pandemic conditions. As a
consequence, data collection for thest of the program in 2020 was conducted in far less than
idealconditions andequired constant adjustments to fluctuating and challenging
circumstances.

As a result of an inability to conduct the evaluation plan as originally planned, the evaluation
desgn was changed from a pre/post study to a retrospective study and from a total sample to a
random sampleBehavioral data was not possible to acquire due to the changing workload of
school district staffAdditionally, particularly for elementary age stude, data sources were
changed to accommodate existing mechanisms of data collection (prior to the revised
evaluation plan) and afford a more streamlined approach for staff. The emphasis on resiliency
and employability as key domains of assessment wasneda

The data sources and indicators were adjusted as follows:
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Goal

Type of Data Collectec

Sample Indicators

Increase target population
receiving mental health
services and substance abuj
treatment

Quantitative Outputs

# referrals to each service
# of outreach/awareness
meetings

Increase target population
receiving curricula in the
community

Quantitative Outputs

# served overall

# receiving life skills training
# receiving workforce skills
training

# receiving forklift training

# receiving financiditeracy
training

# receiving a mentor

Increase employment
readiness, workforce
development, and
employment

Quantitative Outcomesg
Young Adults

program retention rate
program graduation rate
postprogram employment
rate

Quantitative Ouputs ¢ High
School

JobTec program completion
rate

Assessment Instrumerat
Young Adult

Question modules-11

Assessment Instrumerat
High School

Question modules40

Increase High School
graduation rates and
academic performance

Assessment Instrument
(Revwsed)¢ Elementary

Question modules/questions
7a,d,, q,r

Teacher Evaluations
Elementary

Improvement Rankings and
Qualitative Comments

Assessment Instrumergt
High School

Question modules/questions
11 (all); 12 (1, 2, 6, 7); 14 (al
and 15(all)

Decrease violent behavior
and recidivism

Assessment Instrument
(Revisedy, Elementary

Question modules/questions
7c,f,g,n,0

Assessment Instrumerat
High School

Question modules: 5 (all); 11
(1, 5); 12 (all); and 13 (all)

Assessment Instruamt ¢
Young Adults

Question modules: 6

Quantitative Data; Young
Adults

completion of substance
abuse treatment (for those
referred)

completion of mental health
services (for those referred)
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completion of SOS program

recidivismrate/criminal
justice involvement rate

3. Outputs

Services provided by Young Visionaries under the CalVIP program included cognitive life skills,
academic tutoring, youth employment development, mentoring, workforce development and
forklift certification, mental health services, and job placemeAttotal of 329 unduplicated
participants were served in 2020. In addition to providing its regular services, Young Visionaries
provided COVIRY relief to over 2,000 families in the San Bernardino region, including

providing food, hygiene supplies, PPE supplies, household items, school supplies, and resources
on how to help prevent the spread of COMID.

The total number of participants served overall in the CalVIP program across the entire program
period wasl,858 The following table describes the outputs accomplished during the grant
funded period:

Service/Output Total Served over GraRtunded
Period

Life Skills Training 560

Workforce Skills Training 409

Forklift Training 344

Financial Literacyraining 487

Mentoring 583

Referrals to Each Service 1,777

Outreach/Awareness Meetings 119

4. QOutcomes

4.1 Elementary Age Participants

Elementary age students were assessed based on a random sample of N=65 teacher
evaluationg(retrospectively reflecting the period of September 2020 to February 2020) and a
random sample of N25 pre-programstudent selfassessment surveys (assessment
instruments)compared to a random sample of N=25 ppsbgram student selassessment
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surveys (tlese were not matched pairs, unfortunately, due to disruptions in data collection)
The sample was insufficiently large to conduct dispardieslysis butvas analyzed for

outcomes across all students. Teacher evaluations included bothsitedd assessemt of
behavior, academics, and overall improvement and qualitative comments. Qualitative
comments were analyzed using content analysis to quantify the comments regarding behavior
(positive, negative, improving) and academics (positive, negative, impjoving

Academics

Academic resiliency and improvement were measured using both thess#ssment
instrument (students ranking their own resiliency on-paint Likertscale, where 4 was ideal)
and the teacher evaluations of studenResults were consisteicross both data sources and
indicators. The program services had a slightly positive impact on academics osge¢rtianth
pre/post period.

Student selfassessments indicated slightly positive gains in enjoyment of learning, homework
completion, and cang about school; moderately positive gains in enjoyment of reading; and no
gain in effort in school. In the domain of academic resiliency overall, students made slight
improvements (see Figure 1).

Average on a 4oint Likert-Scale, where

4 Is ldeal

3.233.21
205 3 2916082

35 3.29
3.09
3 281 3 2.91
2.5
2.5
2
15
1
0.5
0

Enjoyment of Effort in Homework Enjoyment of Caring about Domain
Learning School Completion  Reading School Overall

®m Pre-Program m Post-Program

Figure 1: Student Seffssessmentf Academics
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Teacher ealuations tracked the same slight gains, with remaining significant academic
OKIFIffSyaSad ¢SIHOKSNERQ lijdzr t AGlFGABS O2YYSyiGa ¢S
evaluations provided qualitative comments (hence, Figure 2 does not add up to X00%).

teacher evaluations as a whole, 21.5%whluationscommented about continuedoncerns for

0KS aiddzRSydaQ I Ol R SimmodthdeldddF @aNAPIsefiaés). @2%Tofi S NJ I
teacherevaluationsnoted mixed academic performance, with studentgpthying some

positive and some negative academic results. 10.8% of teastaduationsnoted positive

academic performance3.1% of teacher evaluations specificalbted improvements in

academics.

Comments on Academics

25 215
20
15
10.8
10 6.2
0 R—
Negative Academic Mixed Academic Positive Academic  Academics are
Performance Performance Performance Improving
® Comments on Behavior
Figure 2: Teacher Evaluation Qualitattvemments about Academic Performance
Behavior

Behavior and its improvement were measured using both theasdéssment instrument
(students ranking their own resiliency on gdint Likertscale, where 4 was ideal) and the
teacher evaluations of studentResults were consistent across both data sources and
indicators. The program services had a moderate positive impact on behavior ov@xthe
month pre/post period.

Students made moderate gains in anger management, positive decrsaiimg, respect for
others, and caring about others. Students did not make improvements in resistance to peer
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pressure. Overall, for the behavioral domain, students made moderate gains, from M= 2.82 to
M= 3.12 (see Figure 3).

Average on a 4oint Likert-Scale, where

4 1s lde aI
3.293.21 325 _
33 216118
2.5
2
1.5
1
0.5
0
Q} . Q © \
oQQ/ e&e @'Z\’p 0’&6 O’& O\\Q}
e ’b% & NN X -Q
,b(\ @’b O X, (Q
5 & QQ’O & : «\Qo’b °
® ¥ E A

H Pre-Program m Post-Program

Figure 3: Student Selfssessment of Behavior

TeaclENJ SO f dzf GA2y&a GNFYO1SR (G4KS alFyYyS Y2RSNYXGS 3t
coded using content analysis. Not all teacher evaluations provided qualitative comments

(hence, Figure 4 does not add up to 100%). Of teacher evaluations as a whole.8ftyot

evaluations commented about continued negative behavior (afteianonth period of CalVIP

services). 15.4% of teacher evaluations noted mixed behavior, with students displaying some
positive and some negative behaviors. 6.2% of teacher evalisatioted positive behaviors,

but most telling: 20% of teacher evaluations specifically noted improvements in student

behavior.
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Comments on Behavior
25

20

15.4

15 12.3

10
6.2

Negative Behavior Mixed Behavior  Positive Behavior Behavior Improving

m Comments on Behavior

Figure 5: Teacher Evaluation Qualitative Comments about Classroom Behavior

DNRgUOUK YR h@SNIftf | daSauicendeyid 2F 9f SYSy
Teacher evaluations included.ikertscale criteriorfor growth overall, asking them to rank it

on a scale of unsatisfactofgir-satisfactorygood-excellent. 45% of students evaluated were

ranked as satisfactory, good, or excellent. Only 20%tunfents were ranked as unsatisfactory

in their improvement over six months while in the CalVIP program (see Figure 6).
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Growth Rank in %

m Good or Excellent m Satisfactory m Fair B Unsatisfactory = Not Ranked

Figure 6: Student Growth over Six Months (Teacher Ranking)

Considering the data, the Young Visionaries CalVIP program appears to have a slight positive
effect on elementary student academics and a moderate positive effect on elementary student
behavior.Overall, the evaluator finds that the program met the objegt for improving

academics (timeo-graduation) and met the objective for decreasing violent behavior and
recidivism.

4.2 High School Age Participants

High schoostudents were assessed based on a random sample 88 Ketrospectivestudent
selfassessment sueys. The sample was insufficiently large to conduct dispagtadysis but
was analyzed for outcomes across all studeStadent goals and challenges, which
contextualize students at intake, were drawn from a random sample of N=40 student intake
forms.

StudentGoals
Intake forms collected categorical (clos8dy RSR 1 dzSa A2y 0 AYTF2NXI GA2Y
while in the program, with options to mark both shdaerm and longterm goals.
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Goals (Not Mutually Exclusive, % of Intakes)

m Goals (Not Mutually Exclusive, % of Intakes)

62.5

CA3IdzZNBE 1Y | A3TJK {OKz22f {iGdzZRSydiaQ D2Ifa

The most common shoterm goal was improving grades (62.5% of intakes reported this goal),
followed by acquiring a work permit (50%), and giamie employment (30%). The majority of

student intakes reported long term goals of attending a fgaar univergy (47.5%) and ful

GAYS SYLX 28YSyd opr20d ¢KSasS 32Kfta AYyRAOFIGS |
FYR GKS LINRPINI YQa Rdzrf SYLKFA&AAE 2y SYLX 28l 0Af

Student Challenges

Intakeforms also collected categorical informafio | 6 2 dzi a0 dzRSydaQ LI ad ao
issues, involvement with law enforcement, gang affiliation, and other risk factors such as being

Ay (GKS F2aGSNJ OFNB aeadsSYy 2N Ay | 3INRdAzZLI K2YS
(friends or family) or nighborhood.
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Challenges (Not Mutually Exclusive, % of Intakes)

m Challenges (Not Mutually Exclusive, % of Intakes)

Foster Care orProbation or Suspension Involvement Self-Affiliated

Group Home Parole with Law with Gang Nelghborhood
Enforcement or Social
Network with
Gangs

CAIdzNBE yY | A3IK {OKz22ft {GdzRSydaqQ / KIFffS:

The most common challenges high school students faced was prior involvement with law
enforcement (32.5% of intakes) abding exposed to gangs through their neighborhood or
socialnetwork (52.5%). These challenges indicate a strong fit between the purpose of the
LINEIANFY O6FyR FdzyRAYy3a YSOKIYAAYO YR (KS LI NIA

Employability

Employabilitywasmeasured using selfassessment instrument (students ranking their own
employment-related skillon a5-point Likertscale, wherés was idealand through the JobTec
completion rate. The overall completion rate for the JobTec program for high school students
was73% with 39% transitioning to college, trade school, or the militand 43% gained
employment The selassessment instrument included 26 statements related to employability
in five skill domains: Communications, Teamwork and Leadershigyi8edgement, Critical
Thinking, and Career Development. Students ranked the@l of agreement (strongly
disagree/l, disagree/2, neither agree nor disagree/3, agree/4, strongly agree/5) with positive
2NASYGSR aidalaSyYSyida oAeSes || dapé ol a O2yarains
average and standard deviation ¢ped below, see Figure 9).
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EMPLOYABILITY SKILLS

Average and Deviation by Skill Category, on a 5-point Likert-Scale (where 5 is

- ideal)

4.5

3.5

2.5

1.5
0.5

Teamwork and... Critical Thinking
Communications Self-Management Career...

Figure 9: Employability Skill Domain Outcomes (average and standard deviation by category)

The results indicate moderately strong program outcomes for employability. Averages across
the domains were consistently above3aindicating agreement with the acquisition of positive
traits and skills

Academics

Academic resiliency was measured using the sameass#ssment instrument (students

ranking their own employmentelated skills on a-point Likertscale, where 5 was ideal)

Reliable behavioral outcomes data (i.e., grades, GPA, teacher evaluations) was not available for
high school students. The sa@l§sessment instrument included 24 statements related to

academic resiliency in four domains: School Behavior (over the i&st thonths, self

reported), Relationships at School, Academic Attitudes and Goals, and Academic Skills and
Actions. Students ranked their level of agreement (strongly disagree/1, disagree/2, neither

agree nor disagree/3, agree/4, strongly agree/5) withhasA @S 2NASY G SR adlF dSYS
was consistently the ideal score). Scores were then analyzed for average and standard deviation
(plotted below, see Figurk0).
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ACADEMIC RESILIENCY SKILLS

Average and Deviation by Resiliency Category, on a 5-point Likert-Scale (where 5

- is ideal)

4.5

3.5

2.5

1.5

0.5

Academic Attitudes and Goals
School Relationships Academic Skills and Actions

Figure 10: Academic Resiliency Domain Outcomes (average and standard deviation dny)ateg

Students demonstrated strong program outcomes for academic resiliency skills, including the
development of positive school relationships, positive attitudes toward school and academic
goals, and skills such as perseverance and studying. Acros®albitmains, students averaged
higher than a 3.5, indicating agreement with the acquisition of positive attitudes, support
structures, and academic skills.

Data on behavior was collect@nh the selfassessment instrument as simple yes/no questions
about sixbehaviors over the last three months:

1 If the student had avoided detention, suspension, and expulsion

1 If the student had received mostly good grades

1 If the student felt they were working hard on thaichoolwork even if their grades did
not show it

1 Ifthe student had been a leader in class or school

If the student had not hurt anyone

9 If the student had not been hurt by anyone

=a
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Collectively, these behavioral data paint a picturésdf OK & 1 dzZRSy 1 Qa 2 dzi 02 YS &
retrospectively) at the end of thetime in the program.

Positive School Behavior, Last 3 Months
(% of Surveys)

90.9
100 81.8
80 69.7
57.6
60 424 48.5
40
0
Avoidance of Grades Effortin  Leadershipin Have Not = Have Not
Detention, School School Harmed Been Harmed
Suspension, Anyone

and Expulsion

B School Behavior (Positive Outcomes over Last 3 Months, % of Total Surveys)

Figure 11: Reporting Positive Behavior over Last 3 Months (% of Surveys)

The behavioral data provides greater insight into stud@s$Fassessment of their academic
performance (rather than skibuilding for academic resiliencyy9.7% of student surveys
NBLZ2NISR avyz2aidte 3I22R 3INFXrRSaé¢ FyR S@Sy Y2NB
school The results indicate that the program had strong positive outcomes for the academic
resiliency and performance of participating higingol students.

Behavior

Behavior, particularly focused on reducing violent and criminal behavas ,measureds
described above (and analyzed in Figure 11) using studerntegafting of the presence or
absence of behaviors over the last three montAdditionally,the same setassessment
instrumentwas usedstudents ranking their own employmentlated skills on a-Jpoint Likert
scale, where 5 was ideal). Reliable behavioral outcomes datac(iminal justice involvement,
recidivism) was not avadable for high school students. The safsessment instrument included
24 statements related tgeneralresiliency(which the research literature has correlated to
reduced risk for violence and criminal behaviorjhree domains:Emotional Intelligence,
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Relationships, and Attitudes and Life Skifisidents ranked their level of agreement (strongly
disagree/l, disagree/2, neither agree nor disagree/3, agree/4, strongly agree/5) with positive
2NASYGSR adGFdiSYSyida oA ®SdEe). Scoras mare theh analygedl §6ra A a4 G S
average and standard deviation (plotted below, see Figure 10).

Behavioral outcomes data (as se¢ported retrospectively by students for the last three

months) indicate slight to moderate positive outcomes from the progrd2.4% of students

avoided any form of formal disciplinary action taken against them at school and 57.6% of

students reported they had not harmed anyone. Due to lacking pre/post data, it is unclear if

this is a slight positive outcome (given the studéhts OK | £ £ Sy 3Sao 2NJ AF Al A:
outcome (indicating significant improvement from baseline/intake).

BEHAVIORAL RESILIENCY SKILLS

Average and Deviation by Skill Category, on a 5-point Likert-Scale (where 5 is

= ideal)

Emotional Intelligence Relationships Attitudes and Life Skills

Figure 12: Behavioral Resiliency Domain Outcomes (average and standard deviation by
category)

Behavioral resiliency data indicate a moderately strong positive outcome. Across all three
domains, students averaged higher than a 3. It should be noted that student outcomes for
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emotional intelligence were significantly lower (showing only slight pesditcomes) in
comparison to student outcomes in supportive relationships and the development of positive
attitudes and life skills.

DNRgUK YR h@SNYIftt !'aasSaaySyd 2F | A3IK {
Considering the data, the Young Visionaries CalVIP progpaears to hava moderately

strong positive outcome for employability, a strong positive outcome for academics, and a
moderately strong positive outcome for behavioral resilier@yerall, the evaluator finds that

the program met the objective for improvigemployability, met the objective for improving

academics (timeo-graduation) and met the objective for decreasing violent behavior and

recidivism.

4.3 Young Adult Participants

Adult participants were assessed based on a random sample of N=57 retrosjzettive

assessment surveys. The sample was insufficiently large to conduct dispardigsis butvas

analyzed for outcomes across all participaftarticipant goals and challenges, which

contextualize participants at intake, were drawn from a random dampN=30 intake forms

from each of two groups adultsonly regular program and the mixed batch of adults and high
a0K22ft addzRSydaQ Aydalr{1S F2Nxya FNRY (GKS RNMz3 |

Participant Goals

Intake forms collected categorical (closedded questiy 0 A Y F2NX I GA 2y | 6 2 dzi
while in the program, with options to mark both shdaerm and longterm goals Goals differed
between the adultsonly regular program and participants of mixed ages (high school and adult)
in the drug and alcohol progm (see Figure 13).

QX

The most common shoterm goalfor adults in the regular programvassecuringpart-time

employment 66.76).The most common shotierm goal for participants in the drug and

alcohol program was improving grades (46.7%), followed bytpag employment (30%)lhe

most common longerm goal for adults in the regular program was securingtione

employment (70%)-or those in the drug and alcohol program, goals were evenly split among
community college (30%), foyear university (30%), and falime employment (33.3%).hese

32Ff& AYRAOFIGS | 322R FAG 0S06SSy LI NOAOALNI Y
employability andeducation
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Figure 13Short and LongTerm goals by Program

Participant Challenges

Intake forms also collected categorical information abbdit NI A OA LI y 14 Q LJ aid o6 SK
experiential data, includinmvolvement with law enforcemdngang affiliation, and other risk

factors such as being in the foster care system or in a group home and having gang members in
2ySQa a420AFft ySGg2N] O 7F NReSyalReagefadddd by adukisirtie 2 NJ Y
regular program were substaumlly different from those faced by mixeate persons in the drug

and alcohol program. 20% of adults in the regular program had had involvement with law
enforcement, but their primary risk factor was exposure to gang affiliated persons in their social
network or neighborhood (43.3%). By contrast, those in the drug and alcohol program had

twice the rate of being on parole or probation (26.7%) and more than twice the rate of

involvement with law enforcement (50%). 63.3% of drug and alcohol program participargs

exposed to gang affiliated persons in their social network or neighborhood, and 10% were
themselvegyang affiliated 73.3% of drug and alcohol program participants were in foster care

or a group home.
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Figure 14Challenges Faced Barticipants by Program

Employability

Employability was measured using a selfessment instrumenparticipant ranking their own
employmentrelated skills on a-point Likertscale, where 5 was ideal) and through the

program retention rates, program gilaation rates, and pogbrogram employment rates. The
program retention rate waé8%,and71%graduated from the program. The pegtogram
employment rate wa#1%.Despite the pandemic disrupting half of the program period, Young
Visionaries placedO1 participants in their adult program into futime employment and
graduated245participants from their workforce development program, which included OSHA
certification and licensure for forklift operatioithe seHassessment instrument includ&x3
statemens related to employability in five skill domains: Communications, Teamwork and
Leadership, SeManagement, Critical Thinking, and Career Developnfeatticipans ranked

their level of agreement (strongly disagree/1, disagree/2, neither agree nor dig&gree
FIANBSkn>: adNRBy3Ite FF3INBSkpO ALK LRaAAGADGS 2NRS
ideal score). Scores were then analyzed for average and standard deviation (plotted below, see
Figurelb).
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The results indicatgery strong program outcomefor employability. Averages across the
domains were consistently abovedaindicatingstrongagreement with the acquisition of
positive traits and skills.

EMPLOYABILITY SKILLS

Average and Deviation by Skill Category, on a 5-point Likert-Scale (where 5 is

- ideal)

Teamwork Critical Thinking
Communications Self-Management Career Development

Figure 15Employability Skill Domain Outcomes (average and standard deviation by category)

Behavior

The same selhissessment instrument was used to assess behavioraltiiaagh the proxy of
behavioral resiliencyparticipants ranking their own employmentlated skills on a-point
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Likertscale, where 5 was ideal). The ssdsessment instrumenncluded? statements related

to emotional intelligence and resilieng¢which the research literature has correlated to reduced

risk for violence and criminal behavior). Students ranked their level of agreement (strongly
disagree/1, disagree/2, neither sge nor disagree/3, agree/4, strongly agree/5) with positive
2NASYGSR aidlaSyYSyida oAeSedr || apé ol a O2yarains
average and standard deviation (plotted below, see Fig@and 1).

BEHAVIORAL RESILIENCY SKILLS

Average and Deviation by Skill Category, on a 5-point Likert-Scale (where 5 is

- ideal)
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Figure 16Behavioral Resiliency Domain Outcomes (average and standard deviation by
category)

BEHAVIORAL RESILIENCY SKILLS

Average and Deviation by Skill Category, on a 5-point Likert-Scale (where 5 is

= ideal)

Coping Skills Professionalism

Figure 17Behavioral Resiliency Domain Outcomes (average and standard deviation by
category)

Behavioral resiliency data indicate a strong positive outcome. Across all statements,
participants averaged higher than a 3.5, and in many cases, were higher than a 4. Additionally,
several quantitative behavioral data were used to measure actual beh@aitier than

resiliency skills related to behavior). For those referZ®ocompleted substance abuse

treatment and70%completed mental health service49%of those who started the SOS

program successfully completed it. The overall recidivism/crimirsdiige involvement rate of
participants pos{program participation wag00% to our knowledge none of our participants

have reoffended.
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Considering the data, the Young Visionaries CalVIPgrogppears to have &erystrong
positive outcome for employabilitgnd astrong positive outcome for behavioral resilierfoy
young adultsOverall, the evaluator finds that the program met the objective for improving
employability and met the objectivefor decreasing violent behavior and recidivism.

5. Final Assessment Overview

Despite substantial challenges in program implementation, including problems with the initial
evaluator adequately conducting data collection, analysis, and repastidghe disrupion the
COVIBL9 pandemic caused program services and evaluation data collection and data
management, the Young Visionaries CalVIP Program appears to have performed well overall.
While the data is not strong enough to be definitive, due to a lack of ps#/ppother quasi
experimental design, the retrospective data, combined with other data sources, indicate strong
positive outcomes among program participants of all ages. The outcomes were strongest
among adolescents and young adults2 dzy' 3  + A adicatign-td\fiefatitheR<erve was
apparent in their thoughtful and sustainable cleset of the CalVIP program. All previous
participants were provided with resources on how to continue servicespagjram through
Young Visionaries or its partnef3werall, the evaluator finds that Young Visionaries met its
program objectives and goals.
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6. Young Visionaries: Chart Breakdown

' Participants Served Per Year ‘

m 2018
m 2019
m 2020

otal Served 1,%
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PARTICIPANTS SERVED PER SERVICE & YE/
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Cognitive Life Skiltsskills designed to help participants overcome negative behavioral patterns and enable
them to be more productive in their environment. Participants learn how to establish positiveogiealted
behavior patterns, and understand the process necessary to change negative behavior.

Academic TutoringK Sf LJ& 0622ad I &0 dzR Sy (ubject conpeiensiRibayidhdstedsiall RS S LISy
around improvements in learning (and life) skills like focus, perseverance, independence, and troubleshooting.

Mentorshipc the influence, guidance, or direction given by a mentor in an organizational settimgjganeet
both short and longterm goals.

Workforce Development ¥ 2 Odza Sa 2y |y AYRAGARIZ t Qad oAt AGE (2 3INR
need for success.

Mental Health¢ includes emotional, psychological, and social dwelhg, determinesiow we handle stress,
relate to others, and make choices.

Drug & Alcohot designed to facilitate addicticaware and recoveryninded people through innovative
prevention training

Job Placement designed to assist individuals who have the knowledgés sad attitudes needed for
employment to develop or refine job search skills and assist in making connections to employers and provide

support to maintain employment.

Financial Literacgy LINE A RS |y 26t SR3IS I yR &1 Af f gffectively foflifgfihe S 2y SQa
financial security.
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DEMOGRAPHICS: AGE
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Workforce Development Program

Successful Occupational Strategies (SOS)

m Referred to SOS Program Enrolled to SOS Prograrm Completed SOS Prograrm Job Placement

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2018 2019 2020

The Successful Occupational Strategies Workforce Development Program (SOS) provides options for disadvantage
youth and young adults of all ethnicities and backgrounds who have/or are on trgckadfating high school but

have limited skills to obtain living wage jobs. The program is intended to give youth and young adults the skills, job
training or retraining, technical assistance, career counseling, certification, and work experience they need
aS0dzNB Fdzff GAYS SYLX 28YSyid Ay 2y S 2 FqtfrisportatioB &3 I NRAY 2/
logistics. The above graph reflects the number of participants referred to the SOS program, how many enrolled in
the SOS program, how many colefed the SOS program, and the number of participants who obtained full time
employment because of the program.

1 2018
0 216 Referrals received
0 201 Participants enrolled = 93% enrollment
0 35 Successfully completed = 17% completion rate
0 16 obtained full timeemployment = 46% Success Rate

0 267 Referrals received

0 202 Participants enrolled = 76% enroliment

0 131 Successfully completed = 65% completion rate

0 58 obtained full time employment = 44% Success Rate

o 175 Referrals received

0 93 Participants enrolled 53% enroliment

0 79 Successfully completed = 85% completion rate

0 27 obtained full time employment = 34% Success Rate
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Mentoring Program
1800
1600 51
1400
1200 772
1000
800

600 25
400 291

-
0 &

2018 2019 2020

m Referred to Mentoring Program m Enrolled to Mentoring Program m Participated After School
L 2dzy3 +AAA2YEFENRSE [ 2dz2iK [ SFRSNEKALI ! OF RSYeQa
African American Student Achievement Program andi&ttAchievement Mentoring
Program) is a program designed to address and reduce suspensions through effective
AYLE SYSylUlr A2y 2F LIRaA0GABS 0SKFGPA2N) adzllLI2 NI &
oriented program designed to support the educational gmdfessional aspirations of all
students. The program seeks to increase the completion of developmental courses, retention,
and graduation rates. To accomplish this, the program increases exposure to educational,
professional, and civic opportunities. Rbe purpose of this grant these same services were
extended to all youth and young adults.

1 2018
0 291 Referrals received
o0 291 Enrolled/Received Mentoring Services
o 25 Youth Participants participated in after school activities

0 772 Referralseceived
0 772 Enrolled/Received Mentoring Services
o0 51 Youth Participants participated in after school activities

0 56 Referrals received
0 56 Enrolled/Received Mentoring Services
o 0 Youth Participants participated in after school activities
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Mental Health Wellness Workshops

It's Ok to Not be Ok "Male Group" M It's Ok to Not be Ok "Female Group"

Mental Healtt St f ySaa /2tf 1 02NF A2y [/ 2YYdzyAde | 2dziK 2 2N]
O2@SNBRY .SAy3a +£20Ff g xdzZ ySNIo6fST 9Y2GA2yL+f wSaa
situations or crises, Acknowledging pain/stressor/crisis, Determireg Wwis about the

pain/stressor/crisis that triggers your pain and allow yourself to feel however you feel.

Date: July 11, 2020

Total Youth Served: 32

Target Population:; African American Males, age443
9 Location: Virtual Platform

Mental Health Wellness 2 t € 62N> GA2Yy [/ 2YYdzyAde |, 2dziK 2 2NJ] &aK2 LI
covered: Safe Spaces are placed where anyone can relax and fully express themselves, without fear.

How do you own your Space? How do you create your Safe Space? How do you rec8giféiz8pace

(place or person)? Focusing on: Do you feel SAFE in the community that you live in? Do you feel that you

can fully express yourself without criticism, discrimination, or harassment, within your community?

= =4 =4

Date: August 8, 2020

Total Youth Sende 36

Target Population: African American Females, agek913
Location: Virtual Platform

= =4 =4 4
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Gangs, Drugs and Violence: Workshops

Gangs, Drugs & Violence Workshop 1 m Gangs, Drugs & Violence Workshop 2

S5AA0NROG ! 002Ny Se Qa DisticFAttadfey Golinty of Rivefrsileawillf | RJA a 2
conduct criminal law, family law and juvenile law workshops thelude basic information on

California law and their penalties regarding a wide range of crimes from homicides, child abuse,

and domestic violencand how it can affect your lifelong term, whether you are a victim or

perpetrator.

1t Workshop

1 Date: July 52020
9 Total Participants: 15
1 Location: Virtual

2"d Workshop

91 Date: September 25, 2020
i Total Participants: 8
9 Location: Virtal
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List of Collaborative Partners

San Bernardino City Unified School District
San Bernardino Community College District
San Bernardino Valleyollegge
Cal State University of San Bernardino
San Bernardino Unified School District Police
San Bernardin&heriff Depament
San Bernalino Police Department
Youth Justice Center
San Bernardino Probation Department
San Bernatino County Detention Center
San Brnardino County Superintendent of Sxits
San Bernardin€ountyDepartment of Beavioral Halth
Webb Family Enterprises
CHORDS
Black Voice Newspaper
Athletes for Life
University of California Riverside
Wells Fargo Bank
Blu Educational Foundation
Youth Ation Project
Inland Empire Health Plan
Community Action Partnershipan Bernardino County
AT&T
City of San Bernardino
Luvicent Associates
Time for ChangE&ouwndation
Emergng Beauty
WalMart
Family & Kids Foundation
Gangs & Drugs Task Force
Spectrum
IHearRado
Real durney Academy

o Entrepreneur Higlschool

o0 New Vision Middle School
Rverdgde DistrictAttorney@ Office
Larry Mills Forklift Certification
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Majestic International Employment Solutions
Image Staffing

Tyger Auto

Schneider Staffing

Empire Workforce
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